SOUTHAMPTON CITY COUNCIL
EXECUTIVE DECISION MAKING

RECORD OF THE DECISION MAKING HELD ON 19 SEPTEMBER 2023

Present:

Councillor Kaur - Leader

Councillor Fielker - Deputy Leader and Cabinet Member for Adults, Health and
Housing

Councillor Bogle - Cabinet Member for Economic Development

Councillor Letts - Cabinet Member for Finance and Change

Councillor Kataria - Cabinet Member for Communities and Change

Councillor Keogh

Cabinet Member for Environment and Transport

Councillor Winning - Cabinet Member for Children and Learning

Apologies: Councillor Renyard

10.

11.

12.

EXECUTIVE APPOINTMENTS

Cabinet approved Councillor Quadir to replace Councillor Rayment as King Edwards
School representative for the remainder of this Municipal year.

FINANCIAL POSITION UPDATE

DECISION MADE: (CAB 23/24 37989)

On consideration of the report of the Cabinet Member for Finance and Change, Cabinet
agreed the following:

0] To note the latest forecast financial position as set out in Appendix
1; and
(i) To accept the award of £1.084M Brownfield Land Release Fund

capital grant as set out in paragraph 4.

HOLCROFT HOUSE OPTIONS

DECISION MADE: (CAB 23/24 37963)

On consideration of the report of the Cabinet Member for Adults, Health and Housing,
having taken into account the recommendations received from Overview and Scrutiny
Management Committee at the meeting held on 14" September 2023 (detailed below)
and having received representations from Hayley Garner, Unite Branch Secretary,
Chris Hodgson and Lisa Stead representatives of Holcroft residents and their families
and a written statement from Tim Forester-Morgan, Dementia Specialist:

Recommendations from Overview and Scrutiny Committee:
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That, for the Cabinet meeting on 19 September, clarity is provided around the
specific works that have been identified as being required that have
necessitated the increase in both the costs of the project and the timescales
involved.

That the questions raised by Unite relating to Holcroft House are circulated to
the Committee.

That the Committee are provided with written clarification with regards to the
suggestion that resources may have been transferred from the Holcroft
House budget to support the maintenance of the Glen Lee building.

That the Committee are provided with an audit trail of the decision made by
the Cabinet Member to halt the fire safety remediation works in January
2023. The audit trail should include the forum for the decision, and how the
decision was made.

Cabinet accepted and agreed action on all the recommendations from Overview and
Scrutiny Management Committee listed above.

Cabinet agreed the following:

(i)

(ii)

(iif)

To relocate residents to alternative permanent accommodation that is
compliant with fire safety requirements and to close Holcroft House as a care
home.

Subject to the approval of (i) above, to delegate authority to the Executive
Director Wellbeing & Housing, following consultation with the Cabinet
Member for Adults, Health and Housing, to take all further and consequential
actions to implement the recommendation.

To note that a further report on the future of the property will be brought to
Cabinet in due course.

13. REFOCUSING MENTAL HEALTH SOCIAL WORK*

DECISION MADE: (CAB 23/24 37987)

On consideration of the report of the Cabinet Member for Adults, Health and
Housing, Cabinet agreed the following:

(i)
(ii)

To end the current section 75 arrangement between the Council and
Southern Health Foundation Trust (SHFT) on 31 March, 2024; and

To authorise the Director of Governance, Legal and HR and Executive
Director of Wellbeing and Housing to take all actions needed, including any
employment matters, to give effect to this resolution.
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